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Energy Panel Structures, Inc.
BUILDINGS

Assistant Production Manager

Energy Panel Structures, Inc. an industry leader in agricultural, commercial and residential wood frame pre-
engineered buildings with headquarters based in Graettinger, lowa currently has an opening for an Assistant
Production Manager at their Graettinger, IA location. This position will report to the Production Manager. Our
Graettinger location currently employs 150 to 200 production employees including supervisors and support
personnel. The range of employee numbers is due to the highly seasonal nature of the business.

EPS sells approximately $120 million in pre-engineered wood frame buildings per year, with 90% being produced
from the IA facility. Each building sold is custom designed and produced.

Production involves taking the design / material list from engineering and manufacturing as many components
at the facility as feasibly possible. Components will then ship, along with the remainder of the building materials
necessary for EPS’s independent builder / dealers to construct the building at the job site.

Component manufacturing includes the following
e  SIPS (structural insulated panel) lamination and panel fabrication
e Laminate sheathing of plastic to substrate
e Roll forming of steel wall & roof panel
e Complete metal trim fabrication
e Roof & floor truss manufacture
o Nail laminated columns, which includes finger jointing
e Interior wall panel assembly
e Walk doors and sliding doors for the livestock market
e Pre-cutting of all lumber
e Insulated metal panel line
e Structural steel fabrication

The Assistant Production Manager will be in constant contact with the production manager. They will learn all
the duties of the production manager and have the ability to perform these in the absence of the production
manager.

Responsibilities will include, but not be limited to:
e Production scheduling and output
o Work closely with Prod Manager, Sales, Engineering and Purchasing to obtain a work flow and
people requirement that is cost efficient and meets the requirements of sales, with minimal
amount of inventory.
o Communication of the schedule to employees and other departments is imperative.
o Understand Syteline scheduling, MRP system for each machine and department.
e IT/Software system
o Implement the Syteline software system for scheduling, product specifications, shipping tickets,
inventory control, management of Bill of Materials, MRP.
o Work with IT for proper training and procedures.
o Ensure data is reported, entered and updated in a timely manner.



o Work with Engineering, Purchasing and Accounting for constant update of BOM, material usage
and material substitution.
Product Improvement and Expansion
o Constant monitoring, research and development of methods to improve safety, cost efficiency
and lead times.
o Assist with research, purchase, installation and training for new machinery.
o Facilitate new ideas for future products and processes.
Quality Assurance
o Continuous development and implementation of a program that meets the needs and
specifications of product being sold, not only for finished goods, but incoming raw materials and
production processes.
o Management of 3" party inspection programs (i.e. TPI, NTA)
Lean Manufacturing
o Work closely with manufacturing engineers to research lean principles and implement programs
throughout the plant and production office.
Assist in growing the facility’s volume of business by 5% plus per year.
Help carry the leadership role in bringing a cohesive environment to Sales, Engineering, Production, and
Shipping
Leadership Skills — Create reference documentation and coach supervisors for
o Professional development
o Lead Personnel development
o Employee development
o Delegating tasks and measuring accountability
o Metrics measuring
=  Employee performance

= Quality
=  Production
= Safety

=  Work force planning and requirements
= Cost management and cost reduction
= Cost justification
o Daily decision activities
=  Problem solving
=  Planning
= Department layout optimization
= Discipline
=  Employee conflict resolution
o Process development
=  Training new employees
= Revising production required because of design changes or customer requests
=  Equipment maintenance
o Inventory control, scrap, rework
Ensure Safety, Quality and Efficiency minimum standards are met and exceeded for both personnel and
product.
Knowledge of current Safety Management and Safety Program that protects our employees and
conforms to insurance and OSHA requirements is essential.
o The program should include:
=  Training
=  New employee introduction program and company awareness
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= Compliance documentation
e Maintenance
o Develop and implement a maintenance schedule for every machine, building and grounds.
o Building and grounds appearance is important for customer observance and employee
disposition.
e Transportation
o Knowledge of the current Management of the Transportation and Shipping department.
e New Opportunities
o Research/justify new operations/machinery to current plant

EPS is a Drug Free Workplace. Applicants must be willing to undergo Pre-employment Drug and
Background screening.

We offer a very Competitive Base Salary, Comprehensive Benefit Package including 401k and ESOP.
This position is located in our Graettinger, IA location. Applicants are asked to send resumes to Matt
Starkson, Director of Human Resources at mstarkson@epsbuildings.com.

All qualified applicants will receive consideration for employment without regard to race, color, religion, sex,
sexual orientation, gender identity, national origin, disability or veteran status.
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